SUSTAINABLE TOURISM ON THE ISLAND OF
VITALITY
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e UNWTO

 “Losinj is an example of proper destination
management and a true incubator of creativity and
innovation in tourism! “ UNWTO

o Affiliate member Unwto
« UNWTO knowledge network




I LOSINJ Town of Mali LoSinj

 Establishment of a business incubator
* Promotion of local production

* Promotion of product certification

* Encouraging of employment

 Co-financing construction of the Museum of
Apoxyomenos

 Special planning




Our partners

} mart room system introduced in all reconstructed

- ‘hotels

Bellevue Hotel Management System

ISO 9001 and ISO 14001 cetification since 2008
Separation of waste, disposal of organic waste
Approx. 100 solar panels installed on Hotel Aurora
Photo-voltaic cells installed to generate electricity




Cooperation - partnership




= LOSlNJ Europe 2020

* European strategy for smart, sustainable and inclusive
development

 Creation of new jobs

* Inclusive society in which different groups have a
chance to contribute to progress

 Society as a whole must enjoy the benefits of progress




12 LOSIN] LOSINJ TODAY ...

* Preserved environment on 5 islands of the archipelago
* More than 2.2 mil overnight stays

« Capacity 25.000 beds

* 9.000 inhabitants

* 3.000 beds rated ****

* 500 beds rated *****

« Connections: boats, catamaran, ferry lines, small
airport




I LOSIN LOSINJ TODAY ...

Mali Losinj Croati >
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S Losinj — choose hapPINEss!

2012 - Certified educational quizzes for children

Goal: to educate the locals and guests about the
importance of environment protection; growing,
planting, identifying and using local herbs;
aromatherapy, and health

History of Losinj, nautical past, Apoxyomenos

Quizzes are stimulating, include detailed rules,
professional guidance and prizes, and are aimed at
promoting sustainable development of the island
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ISLAND OF VITALITY

2 LO3INS

EFLAN O BF WITALITY

Mali LoSinj Croati: 24







- LOSIN] Island corner

Top quality certified products, in accordance with EU
standards

Sale accopanied by a story (production, materials
used); The story must present the tradition, history
and customs

Special stores selling local products

Opening of the old gates of Losinj, including several
places where souvenirs are crafted
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KVARNER - CROATIA

ISLAND OF VITALITY

BREATHE IN ... TAKE A LOOK ... TASTE ...

v

TOUCH . LISTEN ... FEEL: LGSTN]!

Please all your senses!

Local products catalogue
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Development of the Centre of Excellence

Social and enviromental sensitivity

Promotion of education and lifelong learning programs
Town - co-financing, scholarships

Knowledge as the basis of the growth

Creativity and innovation in tourism
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Sustainable Tourism Development Program
In cooperation with Institute of Tourism, Zagreb
(SKAL AWARD 2013)

Responsible tourism - satisfied residents!



Inventory of Cultural Heritage

Natura 2000

Setting up public spaces

Load-bearing capacity of the spa area

Marine Education Centre

Marine Conservation Initiatives

Waste management system improvement
Energy efficiency and self-sufficiency

Water saving and wastewater treatment system
Green architecture



Network of public parking lots
Public transport

Environmentally sensitive management of public
lighting

Preservation of authenticity

Center of Excellence

Planning staff

Losinj without limits

Eco-cluster of small agricultural producers
Health and spas

Cycling routes

Visitor attitude monitoring
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b4

Events

Osor Musical Evenings

Old-style Sailboat Regatta

Around the World under the Sails of Losinj Sailboats
250 events per year
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i Health tourism

* In 1892, Losinj was declared a health resort

» 1200 plant species across the 5 islands of the
archipelago

* Thick pine forests

* Over 200 sunny days per year

250 km of walking and cycling routes
* Highest level of air quality

 Highest level of sea quality
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s or v Aromatherapy Centre

Aromatherapy Centre

Essential oils made from island herbs
Wellness treatments

Aromatherapy workshops

Scents of the island in hotels, essential oils
Losinj's natural cosmetics line
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- LOS'NJ Culinary Specialities

Cod in Losinj onion spring sauce - Agostino Straulino
Devil fish in olive sauce - Candido Lussignano

Mixed fish brodetto with fragrant polenta - Melchiare
Budinich

Cow shark in sauce with fried sage - Nicoletto e Carlo
Cosulich
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ISLAND OF VITALITY

Excursions




.° LOSINJ Promotion

Tourism packages:

Wellness experience ,,The captains of Losinj"
Active trekking (January — July)

Scents and flavors of Losinj (January — December)
Express your vitality (June — October)

Following Apoxyomenos - for divers
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=== Promotion

* Website — 3.500 visits per day
Facebook - over 25.000 followers
Newsletters

Domestic and foreign media
Presentations of the destination
Theme presentations

Study tours
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SVIBAM
mjesec kadulje. koromata i koprive

&BENOTOKZAS&VRSENUN! APOKSIOMEN - BISER KULTURE
ASL Agency ée vam pomoci i lokacij ste
oduvijek 2eljei - vidikov ac, plazu, brod, skrovitu crivicu...
Pobmllﬁesezzmzzvalmaliue.ddmzm.
organizirati dotaz 3k profesionall

Inog
mmwm&vmmmncsmmahlaa
s su i wellness paketi z2 te catering.

Info: www.Island-losin).com

AMEROZ HARACIC
Znatajna osoba u losinjskoj povijesti zasluznaza
i

Cevas educirati o &

samoniklog bilja i cokolade, a ako podete na izlet na otok
Cres nautit €ete spravijati etericna ulja.
Info: www. Istand-losin).com

PUTEVIMA SV. GAUDENCIA

Otok ¢ete najbolje upomati odlutite [i se za pjesatenje.

Jedna od atraktivnijih ruta je ona koja krete iz Osora, 3

prolazi putevima Sv. Gaudencija - uz njegovu rodnu kuéu,

ulamwsi i dom na Osorscici, Televrin, Velu jamu, spilju

. Gaudencija, azavrsava posjetom crkvici Sv. Nikole i

u Nerezine.
www televrin.com

PRODISITEPUNMFLIX.MA

nepusenia 3. svibnja u Ljetilistu

Velllmgmn)enuhpanutplta.nepmhsqn
edukativna predavania i sudjelujte

Istrazite brojne pjesacke staze otoka vitalnosti s:mf
od uvale Cikat preko Bocca false do vidikovea Mo

Baston te rd:o&ntammaleduhdasl.lvmmn
koji &vasodvesnn\leilwm.lzlabmdommhit&
vam svu liepotu Unija, Suska i llovika.

Info: www.losin}-hotels.com
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Synergy of Projects

Osor — Ancient Times
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= Theme trips for divers — Following Apoxyomenos
e Medlterranean plants found in Apoxyomenos ollve —
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Synergy of Projects

* Vitality Cosmetic Line — Apoxyomenos
 Health - athletics, wrestling, training grounds

 Cuisine - herbs, ancient specialties, olive oil, honey
~* Aromatherapy - olive oil, myrtle-based perfumes
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Health

* Athletics, sports, training, wrestling

. Dolphins in the sea waters in the area where
Apoxyomenos was dlscovered environmental










IR LOSlNJ Self-sustainability of projects

« Quality and continuous growth

 Education, following global trends

* Social media

 Synergy of all partners within the destination

* Liaising with similar destinations in Croatia and
worldwide

* Quality life for locals — a happy host!
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9. Koji su po Vasem misljenju najkvalitetniji segmenti rada u Turistickoj zajednici Grada Mal
(Rangirajte ih po prioritetima)
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,» TAJNI KUPAC JE STIGAO NA LOSINJ ,,

Mystery Guest

* To measure the quality of service and obtain
comparable results
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* Measuring these performances-and monltorlng lts own =
results will make it possible to local authorities to:

* Get improved data for informed policy decision making
 Establish an intelligent approach to tourism planning

* |dentify areas that need improvement

* Prioritize action projects

» Manage risks effectively

* Create benchmarks of performance
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To create a plan for the future
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To standardize each segment of the destinaftio“_n‘;’.-_...""j

To attempt to standardize and raise the quality of
services

To provide continuous training and measuring results
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'EU - HEALTH DESTINATION ™~

Tradition of health tourism =
Top results of today poblcg g = <

Scientific evidence of improved health conditions
Year-round program in the destionation
Health and collaboration with experts

Modern approach to and promotion of health disease
prevention












A competitive, innovative and

j creative destination!
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Thank you !
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